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Mission Statement:

The State of Maine, Department of Defense,
Veterans and Emergency Management’s
Regional Weapons of Mass Destruction
Response System is established to provide
specialized services in an effort to mitigate

the effects of Weapons of Mass Destruction

on the citizens, the environment, and property
in the State of Maine. The Regional Response
Teams will be strategically located to support
local public safety with technical information
and specialized equipment to handle WMD incidents.



INDEX

MEMA CONTACTS
11™ CST/WMD
ANDROSCOGGIN VALLEY COBRA TEAM

AUGUSTA FD

BRIDGTON FD
BRuNswick FD RRT
CMERT

ELLSWORTH FD
FAIRCHILD SEMICONDUCTOR
FRANKLIN COUNTY
HouLTON FD

LiNcoLN CouNTY DST
MAINE DEP

MAINE RCP
MADAWASKA FD

NAS BRUNSWICK FD
NEWPAGE

OGUNQUIT STRIKE TEAM

OXFORD HiLLS DECON STRIKE TEAM

10

11

12

13

14

15

16

17

18

19

20

21

22

23



ORONO ERT

PORTLAND FD

PORTSMOUTH NAVAL SHIPYARD
PRESQUE ISLE FD
PRESUMPSCOT VALLEY HAZMAT
RockLAND FD

SAPPI ERT

SKOWHEGAN FD

SOUTH PORTLAND FD

WALDO COUNTY ADVANCE TEAM

WEST WASHINGTON COUNTY STRIKE TEAM
VERSO PAPER

YORK COUNTY ERT

IMAT REGIONS AND CONTACTS

CONOPS

ICS MODEL

24

25

26

27

28

29

30

31

32

33

34

35

36

37-38

39

40



MAINE EMERGENCY MANAGEMENT AGENCY

CONTACTS

Maine Emergency Management Agency (MEMA)
72 State House Station
Augusta, ME 04333-0072

800-452-8735 (in state)
207-624-4400
Fax: 207-287-3178

Director Robert McAleer 624-4400
Deputy Director Ginnie Ricker 624-4400
Robert Gardner 624-4440
Bill DeLong 624-4470
Mike Grant 624-4460
Faith Mayer 624-4441



11™ CiviL SUPPORT TEAM

11" Civil Support Tea
1 Armory Rd.

Waterville, ME 04901
Maine Army National

m

Guard

Business Number: 877-9623, Fax: 872-0864

Critical Incident Emergency Contact List

Commander (MAJ)
Dept Commander

Operations Officer

First Sergeant

Jay Brock (C) 441-4109
Rick Hallowell  (C) 441-3955
CPT Carter (C) 441-3453

Douglas Hayes  (C) 441-4724



ANDROSCOGGIN VALLEY COBRA TEAM
Regional Response Team

Lewiston Police Department
171 Park Street

Lewiston, ME 04240
Androscoggin County
24-Hour Number: 784-6421

Area Covered: Androscoggin County

Number of Personnel:
Technician: 27
Operations: 6

Contact 1: Michael Whalen

Phone Number: 784-6421

Contact 2: Riley Bryant
Phone Number: 916-0048 (pager)

Contact 3: Danny LaChance
Phone Number: 784-6421



AUGUSTA FIRE DEPARTMENT
Decontamination Strike Team

Augusta Fire Department

16 Cony Street

Augusta, ME 04330
Kennebec County

24-Hour Number: 626-2420

Area Covered: Augusta, Hallowell, Chelsea,
Manchester & China

Number of Personnel:

Technician: 6

Operations: 42

Contact 1: Chief Roger Audette

Phone Number: 626-2422

Contact 2: Lt Edward Charles
Phone Number: 626-2430



BRIDGTON FIRE DEPARTMENT
Regional Response Team

Bridgton Fire Department
3 Chase Street, Suite 1
Bridgton, ME 04009
Cumberland County

24-Hour Number: 647-8814

Area Covered: Western Cumberland/
Southern Oxford County
Number of Personnel:

Technicians: 13

Operations: 24

Contact 1: Chief Mike Chaney
Cell Number: 776-8622

Contact 2: Fire Chief Glen Garland
Pager Number: 741-6754



BRUNSWICK FIRE DEPARTMENT
Regional Response Team

Brunswick Fire Department

21 Town Hall Place

Brunswick, ME 04011

Cumberland County

24-Hour Number: 725-6572

Area Covered: Cumberland County from
Falmouth north, to Androscoggin County line,
Sagadahoc & Lincoln Counties

Number of Personnel:

Technician: 17

Contact 1: Chief Clark Labbe
Phone Number: 725-5541

Contact 2: Lt. Robert Robitaille
Phone Number: 725-5541
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CENTRAL MAINE EMERGENCY RESPONSE TEAM
Regional Response Team

Central Maine Emergency Response Team
Waterville Fire Department

7 College Ave.

Waterville, ME 04901

Kennebec County

24-Hour Number: 872-5551

Area Covered: Kennebec & Somerset County

Number of Personnel:

Technician: 12

Operations: 10
Contact 1: Chief David LaFountain
Phone Number: 680-4735
Contact 2: Capt. Michael Michaud
Cell Number: 660-2150

Note: When activated includes Skowhegan,
Augusta & SAPPI teams
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ELLSWORTH FIRE DEPARTMENT
Regional Response Team

Ellsworth Fire Department
1 City Hall Plaza
Ellsworth, ME 04605
Hancock County

24-Hour Number: 667-8666

Area Covered: Hancock County,

Washington County

Number of Personnel:
Technician: 19

Operations: 2
Support Personnel: 8

Contact 1: Chief Jon Marshall
Phone Number: 667-8666

Contact 2: Capt Mike Hangge
Phone Number: 667-8666
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FAIRCHILD SEMICONDUCTOR
Hazardous Materials Team

Fairchild Semiconductor

333 Western Ave

South Portland, ME 04106
Cumberland County

24-Hour Number: 207-775-8445

Area Covered: Off site response with
South Portland FD as requested

Number of Personnel:
Technicians: 55
Contacts 1: Bruce C. Lewis, CPP

Phone Number: 775-8585

Contact 2: Steve Goodwin
Phone Number: 775-8048

Contact 3: Butch Guimond
Phone Number: 775-8445
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FRANKLIN COUNTY HAZMAT TEAM
Hazardous Materials Team

Farmington Fire Department
153 Farmington Falls Road
Farmington, ME 04938
Franklin County

24-Hour Number: 778-2680

Area Covered: Franklin County

Number of Personnel:
Technician: 35
Operations: 59

Contact 1: Chief Terry Bell

Phone Number: 778-3235

Contact 2: Tim Hardy
Phone Number: 778-5892
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HouLTON FIRE DEPARTMENT
Decontamination Strike Team

Houlton Fire Department
97 Military Street
Houlton, ME 04730
Aroostook County

24-Hour Number: 532-1320

Area Covered: Weston to Littleton

Number of Personnel:
Operations: 17
Contact 1: Chief Milton Cone

Phone Number: 532-1320

Contact 2: Doug Hazlett, Town Manager
Phone Number: 532-7111
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LiNCcOLN COUNTY
Decontamination Strike Team

Lincoln County DST
P.O. Box 249

Wiscasset, Maine 04578
Lincoln County

24-Hour Number: 882-8056

Area Covered: Lincoln County, responds to
support Rockland RRT and Brunswick RRT.

Number of Personnel:

Technician: _1
Operations: 46

Contact 1: Team Chief Tim Pellerin
Phone Number: 882-7559
Cell Number: 380-7559

Contact 2: Chief Clayton Huntly
Phone Number: 563-1319
Cell Number: 380-6187
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MAINE DEPARTMENT OF ENVIRONMENTAL
PROTECTION STATE HAZARDOUS
MATERIALS RESPONSE TEAM

Business Offices: Augusta 287-7800
Bangor 941-4570
Portland 822-6300
Presque Isle 764-0477

Area Covered: State-wide

Number of Personnel:

Technicians: 25

Contact 1: 24-Hour Chemical Spills Hotline
Phone Number: 800-452-4664

Contact 2: 24-Hour Oil Spill Hotline
Phone Number: 800-482-0777
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MAINE DEPARTMENT OF HEALTH AND
HuMAN SERVICES RADIATION CONTROL PROGRAM
Business Offices: Augusta 207-287-5676

Area Covered: State-wide

Number of Personnel:
Technicians: 4
Contact 1: Jay C. Hyland, Manager 287-5677
Contact 2: Wayne D. Malloch, Health Physicist, 287-8404
Contact 3: Shawn Seeley, Health Physicist 287-5696
Contact: 24-Hour / Emergency
Maine State Police HQ
Phone Number: 207-624-7000
800 452-4664

Ask to have Radiation Control Program paged.
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MADAWASKA FIRE DEPARTMENT
Regional Response Team

Madawaska Fire Department
428 Main Street
Madawaska, ME 04756
Aroostook County

24-Hour Number: 728-3624

Area Covered: 50 Miles around Madawaska

Number of Personnel:

Technician: 20

Contact 1: Chief Norman M. Cyr
Phone Number: 728-7083

Contact 2: Peter Parent
Phone Number: 728-4034
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NAS BRUNSWICK FIRE DEPARTMENT
Hazardous Materials Team

Naval Air Station Brunswick
2 Seahawk Ave.

Brunswick, ME 04011
Cumberland County

24-Hour Number: 921-3333

Area Covered: NAS Brunswick & available

to area mutual aid communities

Number of Personnel:

Technician: 30
Operations: 7

Contact 1: Fire Chief Wayne Almy
Phone Number: 921-2666

Contact 2: Asst Fire Chief Dave Lewis
Contact 3: Asst Fire Chief Randy Morin
Phone Number: 921-2669
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NEW PAGE/RUMFORD FIRE DEPARTMENT
Regional Response Team # 10

New Page

35 Hartford Street
Rumford, ME 04276
Oxford County

24-Hour Number: 364-7992 Rumford FD

Area Covered: Oxford County

Number of Personnel:
Technician: 40
Contact 1: Bill Hussey
Phone Number: 369-2430
Pager Number: 378-2826

Contact 2: Dan Hallock
Pager Number: 378-2822
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OGUNQUIT FIRE DEPARTMENT
Decontamination Strike Team

Ogunquit DST

23 School Street

Ogunquit, ME 03907

York County

24-Hour Number: 646-4947

Area Covered: York County

Number of Personnel:
Technician: 4
Operations: 23

Contact 1: Ed Smith

Phone Number: 646-5112

Contact 2: Mike O’Brian
Phone Number: 252-2026

Contact 3: York County EMA Duty Officer

Phone Number: 324-1111
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OXFORD HILLS DECON STRIKE TEAM
Decontamination Strike Team

Oxford Hills DST

c/o Oxford EMA Director
P O Box 179

26 Western Ave

South Paris, ME 04281
Oxford County

24-Hour Number: 743-9554
Area Covered: Oxford County &
into Androscoggin County
Number of Personnel:

Technician: 2

Operations: 22
Contact 1: Team Chief Brad Frost

Phone Number: 890-2553

Contact 2: Team Chief Scott Hunter
Phone Number: 890-2522

Contact 3: Team Chief Dennis Yates
Phone Number: 462-3440

Contact 4: Asst Team Chief Jon Longley

Phone Number: 739-9742
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ORONO — OLD TOWN SPECIAL
OPERATIONS TEAM

Regional Response Team
Orono Fire Department

63 Main Street

Orono, ME 04473

Penobscot County

24-Hour Number: 945-4636

Area Covered: Penobscot County

Number of Personnel:
Technician: 40
Contact 1: Chief Buddy Webb

Phone Number: 866-4000

Contact 2: Lt. Joel Sides
Phone Number: 866-5064
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PORTLAND FIRE DEPARTMENT
Regional Response Team

Portland Fire Department
380 Congress St.

Portland, ME 04101
Cumberland County
24-Hour Number: 874-8576

Area Covered: City of Portland

Number of Personnel:
Technician: 49
Operations: 215
Contact 1: Chief Fred LaMontagne
Phone Number: 874-8400

Contact 2: Deputy Chief Stephen Smith
Phone Number: 650-9299



PORTSMOUTH NAVAL SHIPYARD
Regional Response Team

Portsmouth Naval Shipyard Fire Dept.

Seavey Island

Kittery, ME 03804-5000
York County

24-Hour Number: 438-2230

Area Covered: York County

Number of Personnel:
Technician: 36

Operations: 1

Contact 1: Chief Brian Tapley
Phone Number: 451-8960

Contact 2: Assistant Chief Glenn Whitehouse

Assistant Chief Andrew Tryon

Phone Number: 438-4382
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PRESQUE ISLE FIRE DEPARTMENT
Decon Strike Team

Presque Isle Fire Department
43 North Street, Suite A
Presque Isle, ME 04769-3219
Aroostook County

24-Hour Number: 769-0881

Area Covered: Central Aroostook County

Number of Personnel:

Technician: 3
Operations: 18

Contact 1: Chief Darrell White
Phone Number: 764-2538

Contact 2: Vince Baldwin
Phone Number: (c) 227-5216
(w) 769-0881

Contact 3: Asst Team Chief Dale Morrison
Phone Number: (w) 769-0881

(h) 764-5466

(c) 227-3174
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PRESUMPSCOT VALLEY HAZMAT TEAM
Regional Response Team

Gorham, Westbrook, Standish, Scarborough,
Windham Fire Dept., Gray - Decon

C/O Gorham Fire Dept.

270 Main St.

Gorham, ME 04038

Cumberland County

24-Hour Number: 893-2810

Area Covered: Cumberland County West of Falmouth

Number of Personnel:

Technician: 69
Operations: 40

Contact 1: Chief Robert Lefebvre
Phone Number: 839-6762

Contact 2: Chief Charles Hammond
Phone Number: 892-1000

Contact 3: Chief Mike Thurlow
Phone Number: 883-4542

Coordinator: John True
Phone Number: 883-3222
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RoCKLAND FIRE DEPARTMENT
Regional Response Team

Rockland Fire Department
118 Park Street

Rockland, ME 04841

Knox County

24-Hour Number: 594-9386

Area of Covered: Knox County

Number of Personnel:
Technician: 16

Operations: 9

Contact 1: Chief Charles Jordan
Phone Number: 594-0318

Contact 2: Asst. Chief Adam Miceli

Phone Number: 594-0318
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SAPPI SOMERSET EMERGENCY RESPONSE TEAM
Hazardous Materials Team

SAPPI Fine Paper

1329 Waterville Road

Skowhegan, ME 04976

Somerset County

24-Hour Number: 238-3175

Area Covered: Kennebec and Somerset Counties
Number of Personnel:

Technician: 55

Information Contact: Skip Pratt
Phone Number: 238-3129

Note: Waterville or Skowhegan Fire Departments
dispatch offsite response team only.

30



SKOWHEGAN FIRE DEPARTMENT
Decontamination Strike Team

Skowhegan Fire Department

16 Island Ave.

Skowhegan, ME 04976
Somerset County

24-Hour Number: 474-3400
Area Covered: Somerset County

Number of Personnel:

Technician:

3
Operations: 9

Contact 1: Chief Tom Keene
Phone Number: 399-6393

Contact 2: Shawn Howard
Phone Number: 474-4632
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SOUTH PORTLAND FIRE DEPARTMENT
Regional Response Team

South Portland Fire Department
684 Broadway

South Portland, ME 04106
Cumberland County

24-Hour Number: 799-3311

Area Covered: Cape Elizabeth & South Portland

Number of Personnel:
Technician: 64

Contact 1: Chief Kevin Guimond

Phone Number: 799-3311

Contact 2: Asst. Chief Miles Haskell
Phone Number: 799-3311
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WALDO COUNTY ADVANCE TEAM
Light Decontamination Strike Team

Based at

Searsport Fire Department
3 Union Street

Searsport Maine 04974
Waldo County

24-Hour Number: 338-2040

Area Covered: Waldo County

Number of Personnel:

Operations: 12

Contact 1: Dale Rowley
Phone Number: 338-3870
Pager: 851-0706

Cell Phone: 322-8684

Contact 2: James Dittmeier
Phone Number: 818-0329
Cell Phone: 323-2397
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WEST WASHINGTON COUNTY STRIKE TEAM
Decontamination Strike Team

Base of Operations
Maine Forest Service
Jonesbhoro

Phone Number: 434-2621
Washington County

Washington County RCC
24-Hour Number: 800-432-7303

Area Covered: Washington County

Number of Personnel:

Operations: 14

Communication: 8
Contact 1: Team Chief Timothy C. Look
Phone Numbers: (w) 434-2127, (h) 434-5091,
Contact 2: Asst Chief Byron Carver

Phone Numbers: (w) 497-2662, (h) 497-2497,
(c) 461-7979
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VERSO PAPER
Hazardous Materials Team

Verso Paper Hazmat Team
Riley Road

Jay, ME 04239

Franklin County

24-Hour Number:
To call out Town of Jay 897-6766

Area Covered: Franklin County & Livermore Falls

Number of Personnel:
Technician: 33

Operations: 37

Contact: Dick Beane -information only
Phone Number: 897-1420, 897-1988
Cell: 931-8611

Note: Team is requested through town of Jay
Fire Chief or Police Chief.
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YORK COUNTY ERT
Hazardous Materials Team

West Kennebunk Fire Department
50 Thompson Street

West Kennebunk, ME 04043
York County

24-Hour Number: 324-1111
Area Covered: York County
Number of Personnel:

Technician: 24

Contact 1: Ray Ingalls
Phone Number: 985-3558

Contact 2: Dana Ingham
Phone Number: 467-1439

Contact 3: York County EMA Duty Officer

Phone Number: 324-1111
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REGIONAL IMAT TEAMS

Northern Maine

Team HQ: Aroostook EMA
Contact: Vernon Ouellette
Business Number: 493-4328
Cell Number: 551-2501

Alternate Contact: Darren Woods
Business Number: 493-4328
24-hour Number: 493-4328

Penquis/Downeast

Team HQ: Bangor FD
Contact: Rick Chevrie
Business Number: 942-6335
24-hour Number: 942-6335

Alternate Contact: Ralph Pinkham
Business Number: 667-8126
24-hour Number: 667-8866

Alternate Contact: Linda Feury
Business Number: 667-8126
Cell Number: 266-9617

Waldo County Team

Team HQ: Waldo EMA
Contact: Dale Rowley
Business Number: 338-3870
Cell Number: 322-8684

Alternate Contact: Olga Rumney
Business Number: 338-3870
Cell Number: 323-0409

Central Maine

Team HQ: Kennebec EMA
Contact: Bob Higgins
Business Number: 474-6788
Cell Number: 399-6340

Contact: Sean Goodwin
Business Number: 623-8407
24-hour Number: 580-0997
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Alternate Contact: Farmington Fire Chief Terry Bell
Business Number: 778-3235
24-hour Number: 778-2680

Mid Coast (includes Brunswick)
Team HQ: Sagadahoc EMA
Contact: Misty Green

Business Number: 443-8210
24-hour Number: 471-0663

Alternate Contact: Tim Pellerin
Business Number: 882-7559
24-hour Number: 882-7332

Lincoln/Knox Team

Team HQ: Lincoln EMA
Contact: Ray Sisk

Business Number: 594-5155
Cell Number: 632-4680

Western Maine (includes Bridgton)
Team HQ: Oxford EMA

Contact: Scott Park

Business Number: 743-6336

24-hour Number: 743-9554

Alternate Contact: Joanne Potvin
Business Number: 784-0147
24-hour Number: 784-3622

Alternate Contact: Tim Hardy
Business Number: 778-5892
Cell Number: 491-4763

York/Cumberland

Team HQ: Alfred

Contact: Steve Harding

Business Number: 324-1578

24-hour Number: Contact Duty Officer at 324-1111

Alternate Contact: Mike Thurlow
Business Number: 883-4542
24-hour Number: 883-5116
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CONOPS Criteria

The incident:

Involves response from four (4) or more agencies

Has an anticipated duration of six (6) or more hours
Involves response from at least three (3) levels of govt.
Local simplex (talk-a-round) channels not adequate for
commanders needs.

ooono

If any 3 of the 4 criteria are met, the incident commander
may request a “CONOPS” authorization.

The incident commander calls MEMA at 1-800-452-8735 (24/7/365),
identifies himself, summarizes the situation, requests specific frequencies,
identifies inbound calling freq., and gives contact information.

If request is approved MEMA will notify all communications centers

within the incident region through State of Maine Public Safety
Dispatch Centers.

CONOPS Freauencies

SWSP 154.710
SPCC 154.935
NWCC 155.475

STATE FIRE 154.310
EMS/LASER  155.160
SWCC 154.695

ouprwdE

More CONOPS information at:

http://www.maine.gov/mema/homeland/home_plans.shtml
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| COMMAND
]

FINANCE/

INCIDENT COMMAND SYSTEM: COMMAND STAFF & GENERAL STAFF

Command Steps

1. Arrive on scene and establish command/command post
2. Conduct and incident size-up:
a. life safety
b. incident stabilization
c. property/environmental preservation
3. Determine response objectives.
4. Assign ICS positions as necessary (Safety Officer).

5. Order/Assign Resources.
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County EMA Numbers
Androscoggin  Joanne Potvin
Aroostook Vernon Ouellette
Cumberland James Budway
Franklin Tim Hardy
Hancock Ralph Pinkham

Kennebec Richard Beausoleil

Knox Ray Sisk
Lincoln Tim Pellerin
Oxford Scott Parker
Penobscot Tom Robertson

Piscataquis  Thomas lverson, Jr.
Sagadahoc Misty Green
Somerset Robert Higgins, Sr.
Waldo Dale Rowley

Washington  Michael Hinerman
York Robert Bohlmann
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784-0147

493-4328

892-6785

778-5892

667-8126

623-8407

594-5155

882-7559

743-6336

945-4750

564-8660

443-8210

474-6788

338-3870

255-3931
324-1578
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